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Note: This question paper contains two parts A and B. i) Part- A for 10 marks, ii) Part - B for
50 marks.

e Part-A is a compulsory question which consists of ten sub-questions from all units
carrying equal marks.

o Part:B cons1sts of ten questions (numbered from 2 to- 11) carrying 10-marks each. Each

ese ¢ from: it ai tain __Questlons Por each question

theré will be an “either” “ot” choice; Wh h'means thit there will be two questions froth -

each unit and the student should answer either of the two questions.

PART- A
(10 Marks)
Define competency. [1]
List the objectives of talent management.

T i

What 1s-'perf0rmanee managjement“’ y ; : AN AN
List-any two strategies of talent development, R o T N
Define the purpose MBO. [1]
List any two errors of performance appraisal. [1]
What are key performance indicators? [1]
Define performance planning. [1]
Discuss the role 360- degree feedback [1]
De hne broad bandrng ...... ; " ...... - [1]
ore e PART B N 5
T 4 (50 Marks)
2. Enumerate the role of competency mapping in talent management process and brief on
development of competency model. [10]
OR

Analyze the role of -competency assessmcnt towards talent_development and discuss-the -,
1mportance of de'velopment centers ) ; ) Pi [10]

D1scuss the relatronshlp between talent management and high performance work teams.
Brief on career development succession and planning. [5+5]
OR
5.a)  What strategies do you suggest for talent attraction and retention?
. b) Illustrate leadersh1p success10n usmg 9 box ™ gr1d

B) How do you hnkages of PMS W1th other HR processes
OR
7.a)  Explain modern performance appraisal methods.
b)  Brief on balance scorecard and performance system. [5+5]




8. Discuss the steps involved in performance planning and illustrate the performance
metrics. [10]
OR
9. Explain the role of KRAs and KPIS towards performance assessment and how do you
measure; behav1ors a:nd result [ 10] P

10. WrIt"e a sho"rrt note "on" "pay fo’r perfdfmﬁilée and contlngency p;'ty plan* ¢ '["1"0']
OR

11.a) What reward system would you suggest for a sales representative and why?

b) How legal principles affect PMS. [5+5]
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